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MINUTES

e met on Wednesday, May 10, 1978, at 3:30 p.m. in th
Center with Clarence A. Bell, President, presiding.

n, Brittin, Chamberlain, Christian, Collins, Davis,
, Keho, Kimmel, Lee, McDonald, McGlynn, McLaughlin,
1, Nelson, Newcomb, Oberhelman, Ownes, Pearson, Ryla
h, R. Smith, Strauss, Tereshkovich, Troub, Vines, Wa
ht, Guests included Charles S. Hardwick, Vice Presi
Murray Havens, Political Science; Dr. Robert Davidow
d Cheatham, Parliamentarian. Members absent were: A
ns, Dixon, Eisssinger, Higdon, Hunter, Kellogg, L. L
, Manley, Mogan, Morris, Reichert, Sowell, Stoune an

eeting to order at 3:30 and welcomed the guests.

I. MINUTES OF THE AP IL 12, 1978, MEETING

Newcomb moved to pprove the minutes as distributed. McPherson secon
and Wilson questioned changes in the Bylaws which were attached as a part
minutes. In Section , President, the word all was deleted from the sente
making it read: The P sident shall preside at meetings of the Senate. In
Vice President, The V e President shall preside at the meetings of the Se
absence of the Presid t was added to the section. Lee had proposed both
changes in the form o a motion, but the Chairperson of the Bylaws Committ
these changes as a "f endly amendment",which he felt helped to clarify th
The Chair ruled that e Senate did not need to vote on the matter under t
so no vote was taken.
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II. ANNOUNCEMENTS

1. Appointments

The Bylaws of t
the Committee on
this year, Bell s
committee during
LDarrell Vines, go
lissinger, and Ge

2. Appointment

nda and Procedure,: Wilson questioned whether the Sen
tence to read: "The proposition and the committee's
I be attached to the agenda for a future meeting (ra
nd no vote shall be taken by the Senate before such
the written notes of the meeting were carefully chec
on this matter was found.

Committee on Committees

e Faculty Senate direct the President to appoint mem
ommittees. Since this is the last meeting of the Se
Id that he had asked the members who had been servin
his academic year to continue to serve until MaT, 14,
and Smith, Nax Manley, Charles Wade, Helen Brittin,
rge Tereshkovich are the seven members on this commi
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Bell announced
Cheatham to serve
the appointment.

hat in accordance with our bylaws, he has asked Dr. I Richard
as Parliamentarian for the Faculty Senate and he has ccepted
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3. Appointments to ad hoc Retirement Investigation Committee

_

blishing

S Tech has
ene L. Hemmle,
ELgineering;

In accordance
an ad hoc commit
been initiated.
Arts & Sciences;
Virginia L. Tomp

ith action by the Faculty Senate, the process of este
ee to study the matter of retirement policies at Texa
embers of that committee are: John H. Chinn, TTUSM; C
Bruce Kramer, School of Law; Robert Mason, College of
ins, College of Home Economics.

4. Election Res lts

Election resul
Committee were a
Faculty Developm
Fowler, and Will

s for the Tenure and Privilege Committee and Faculty
nounced. Tenure and Privilege Committee: Jacquelin
nt Committee: Roland Smith, Monty Strauss, Bruce Kr
am Petty.

5. Academic Cou cil Minutes

Development
llins.

flier, Stanley

Minutes of the
available in the

April 11 and 24, 1978, meetings of the Academic Counc
faculty senate office. Some excerpts are below:

il are

From the April 11 meeting 	

	 " A le
was distributed
of workload and
workload policie
act upon the rec
question of facu

gthy discussion was held regarding faculty workload.
hich Dr. Jones had prepared regarding the need for eq
he encouragement of research. It was agreed that res
might be premature until the Coordinating Board has

mmendations of its advisory committee which is now re
ty workload and small classes."

Information
uitability
tatement of
had time to
viewing the

	 "The t
Deans were asked
for faculty recr

ntative supervisors manual for affirmative action was
to review the material and be prepared to act upon a
itment at the next Academic Council."

discussed.
-heck list

	 " It w
which become ava
if the court sui

s announced that apparently some 3.62% of the advalor
lable may be expected to be allocated to Texas Tech U
to broaden the distribution of these funds is not

am tax funds
liversity
:cessful."

	 " Dean
a.m. beginning t
obtain feedback
and problems whi

From the April

were asked to consider changing the time of classes from a 7:30
an 8:00 a.m. beginning for each daily cycle. Deans were asked to
rom faculty and department chairpersons as to the relative benefits
h might be caused by changing the beginning hour."

25th meeting 	

	 " The
solicited from d
were requested t
raised as to whe
Council before i

enure policy revision document was discussed. Commen
ans to the tenure policy review committee. Written c
be sent to Dr. Hardwick before May 12, 1978. A ques

her the review committee draft should be referred to
is submitted to the President."

_s were
mments
:ion was
_he Academic

	 " A re
Deans were asked
Several question
faculty. The qu
of the descripti

ised draft of a check list for faculty recruitment wa
to review and make comments at the next Academic Col_
were raised pertaining to development of job descrir
stions revolved about the elements to be included,
n and advertising."

3 distributed.
lcil meeting.
dons for
a extent
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	 " The possible change in beginning class times from 7:30 a.
was discussed briefly. It was pointed out that it was difficult to f
late afternoon and that earl/ classes might be of benefit to some ind
work full time aad take a liited number of hours. In general, feedb
that most chairpersons appeared to be willing for the change to be ma
there was no str png feeling for the maintenance of the 7:30 beginning

	 "A dis:tussion draft related to faculty workload, which was
Dean Anderson, was distribut d. Deans were asked to consider example
equivalencies ani be prepared to discuss the draft at the next meetin

Q. to 8:00 a.m
L11 classes in
Lviduals who
ack indicated
ae and that
hour."

prepared by
s of academic
g."

	 " A reused memora
associate deans was distribu

dum relating to selection of chairperson
ed."

s and

	 " A pr pposal for the development of a College of Fine Arts /as
distributed and liscussed briefly. Deans were asked to be prepared 	 make a
recommendation ol the request at the next Academic Council meeting."

	 " Dr. lardwick dre* attention to the need for faculty acceptance for
professional res)onsibilitie. The Faculty Senate's concern for this matter was
recognized."

After.distribu:ion of the agenda, minutes of another Academic Couni:1 meeting,
Meeting #13, dat?.d May 2, 1978, were received in the Faculty Senate of
Excerpts from those minutes follow:

	 " An extensive dis
standards and a Policy to gu
concept of 9 semster credit
a minimum for a .ong semeste
loads over the two semesters

The council emphasized tha
and university related servi
teaching requirenents. The
policy and guide_ine for fur

6. Professors' Absenteeism

ussion was held regarding development of teaching lioad
de academic workload. The council membets approved l a
hours of teaching in organized undergracEate classes as
. Council members also favored averagin2 of teaching

there was an expectation for scholarly research
es which were applicable beyond minimal class
cademic Affairs Office was asked to reviEe a draft
her study."

As directed by action of the Senate, the letter on professors' absenteeism has
been revised and an appropriate mailing is being prepared.

Bell commented that he had
to wait until after the prim
list of persons who should g
should see the revised lette
might wish to reconsider sen

Professor Owen; questioned
absenteeism. Mclaughlin, Sh
moved to reconsider the ques
The motion to reconsider sen

deliberately delayed sending the letter cut, partly,
ry election was over in order to have a more accurate
t copies of the letter. Secondly, he felt the Senate
before it was mailed, and perhaps the Senate
ing the letter.

the advisability of sending the letter or professors'
ne, Bell and Collins entered into discusEion. Collins
ion of sending this letter. Seconded frcm the floor.
ing the letter on professors's absenteeism passed.
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• The original m ption of whether or not to send the letter was then c:insidered.
Vines, Walkup, Ha:dwick, Straess, and Wagner discussed the matter. ThE motion failed.
The letter will n pt be mailed

III. PROCEDURE ON AP2OINTMENTS TO UNIVERSITY COMMITTEES - Sasser

Sasser moved to :ake the motion on procedures and committee appointments from the
table. Newcomb seconded. Motion passed.

Sasser's second motion, seconded from the floor, was to substitute a tevised
motion for the considlration of the Senate. Discussion. Vines spoke agairst the motion.
R. Smith moved, seconded from .thelfloor, to amend Sasser's motion by deleting the
following sentences: :1) The Chai4person of the Committee on Committees shell collect
and compile the sheet.; returned by the Faculty. (2) The names of all nomirees by the
Faculty shall be circ-Ilated to menibers of the Faculty Senate. The amendmert to strike
the above two sentences passed.	 he motion to adopt the Sasser motion as amended
passed. The amended notion, asapjroved,is as follows:

1. The Committee an Committees shall distribute, at least three weeks before it
reports nomina7ions to the Senate, information and nomination sheets to all
voting faculty These sheeta shall contain:

a. The name of each coiunittee for which vacancies are to be filled.
b. The number of vacandies to be filled on each committee.
c. Any special requireMents for nomination to each committee,

e.g., d:_stribution 4mong colleges, tenure requirements.
d. Blank spaces for th faculty to nominate, to supply qualifications of

nominees, and to al ow a statement explaining the special expertise
of each nominee, appropriate to the nature of the committee.

2 The Committee en Committees, shall nominate a person, or persons, at their
discretion, fol each vacancy on Senate Committees and list as many nominees
as the President of the University requests for nomination to University -
Committees.

3. The Committee on Committeel shall circulate to the Senators, with the agenda for
the senate mee7ing, its Het of nominees for senate and university committees.

4. At the Senate neeting, Senators may amend the list of committee nominees only
by moving to s7rike a name and substitute another.	 If the Committee on
Committees chooses to place several names before the Senate for Senate Committees
the list may be amended as provided above, and the Senate shall vote to fill
each vacancy. Otherwise the nominees of the Committee on Committees will stand
approved.

IV. REPORT OF THE COAMITTEE ON COMMITTEES - Vines

Vines moved the adoption of the charge of the Academic Affairs and StLtus Committee,
seconded from the flo pr. Motion gassed.

Vines moved that the Senate eccept the nominees of the Committee on C3mmittees,
seconded from the floDr, for three committees; the ad hoc Retirement Investigation
Committee, ad hOc Comaittee to Sel.ect Faculty to Attend Out-of-Town Footba_l Games
and the Academic Affairs and States Committee. Vines, Bell, Strauss and Pearson
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the floor, to strike one name from the iist of
of the nominations. The motion to strire one
inees for the three committees passed.
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Newcomb moved, and
a letter to the Presid
Affirmative Action Co
Senate believes this c
discussed by Lee, Nels
letter as directed.

V. TENURE POLICY REVI

ded,_that the , President of the Faculty S nate write
iversity calling to his attention the fa t that the
t met this academic year and informing h m that the

mmittee has important functions to perform. This ma ter was
n, R. Smith and Bell. The motion passed. Bell will Jrite a

W - Newcomb

Kimmel seco
nt of the U
ittee has n

Newcomb suggested
ad hoc Committee on Te
by Senators indicated

the Faculty , Senate consider the substance of the repert of the
ure Review. Discussion by Vines and Keho. A "straw ote"
hat they dic not wish to discuss this matter further. 

VI. FACULTY WORKLOAD OLICY - Har"Tick
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nsideration of the adoption of a workloa
legislative session. Hopefully, if Tech
ing with what other universities may be
a united front, in the sense that Tech's
milar.

tablished the Coordinating Board Committ
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. Here at Tech the whole matter has bee
ish the guidelines.
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VII. REPORT OF THE INVOCATIONS 44MITTEE - Pearson

Pearson introduced the report and recommendations of the ad hoc commi
copy of which was provided to Senators. McLaughlin moved, R. Smith second
the Senate endorse the report of the Invocations Committee and recommend t
President of the University the ii4plementation of the committee's recommen
namely, the discontinuance of inv cations at Texas Tech football games. V
motion to table the mLtter for further study died for lack of a second. M
motion passed with twc abstention.

VIII. COMMENDATION - Keho

Keho moved, secorded from th e floor, that the President of the Facult
write a letter to Dr. Mackey (wit reference to the Avalanche Journal arti
April 30, 1978). Copies of the pr posed commendation were distributed to
Newcomb moved, secondEd from the floor, to strike the last sentence of the
version.

Discussion folloued and Newcofrib's amendment passed. Pearson moved, s
from the floor, to strike the word "concerning" and add at the beginning
the" and delete the oomma after the word "university", substituting the w
Pearson's amendment passed. The commendation as amended read:

"We deplore the recent n wspaper coverage of your first year and
half as President of Tex s Tech University and we wish to expres
our appreciation and comnendation for the manner with which you
carried out the duties oE your office."

ee, a
, that
the
tion,
es '
aughlin's

Senate
e of
nators.
riginal

onded
deplore

d "and".

ye

Oberhelman moved, seconded-by Newcomb,that the President of the Facul Senate
write a letter to the- editor; of tha Avalanche Journal, other local news me a and
to the Board of Regents indicatiag_that-the FacuitT,SenatepassecLwithouit-
_opposition on May 10, 1978-, the cormendation as stated above.

Nelson spoke against

Oberhelman's motion

sending a letter to the news media.

failed.

IX. OTHER BUSINESS

McGlynn moved, seconded by tright, the adoption of the following res lution:

"Whereas the Registrar's Office has attempted to improve the re-
porting of withdrawals br experimenting with a computerized repor ing
system to reolace the mailing and handling of drop slips, and

Whereas the partial implementation of this system in the current
semester has resulted in some errors and inconveniences of which h
registrar's Dff ice may nOt be aware,

Be it resolved that the registrar be requested to delay full im
plementation of the new eporting system until at least the Sprin 1979
semester and, even then, only after an assessment of the system b faculty
members teacaing large ctasses."

McGlynn's motioa passed. The president of the Faculty Senate will wri
to the registrar's office, conveying=Ethe resolution. Copiesof-the let

e a letter
er will be
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sent to the Academic

Wilson, President
commendations to the
office as of May 14,
Panze Kimmel, Educati
and also to tWo membe
Clarence Bell, Engine
Senators expire.

The meetihg adjou
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ice President and to the President of the University.

lect of the'Faculty Senate, expressed appreciation ard
ollowing senators who will have completed their term of
978; MontrStrauss, Arts & Sciences; Max Manley, Edtcation;
n; Jac CollIms, Arts & Sciences; Charles Burford, Engineering;
s of the Senate who have served as officers this past year:
ring; and Roland Smith, Arts & Sciences, whose terms as

ned at 5:45 p.m.

Respectfully submitted,

Roland E. Smith, Secretary
Faculty Senate
6/1/78

/gf
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A ademic Workload

If the University is

their normal academic ass

of essential fuLctions in

supervision of practica,

ing individual Etudy, the

ment, scholarly work and

service. For these reaso

directly to or limited to

classroom contact hours o

Responsibilities for

rest with departmental ch

to function properly, faculty merbers in

gnment are expected to carry out a number

luding academic advising and counseling;

nternships and clinical teaching; direct-

es and dissertations; curriculum develop-

esearch, and institutional and public

s, faculty workload should not be equated

student semester credit hours taught,

any other single factor.

developing appropriate workloads should

irpersons and deans; assignments are

reviewed at the vice pres'clential level and reported to the President

and Board of Regents each term.

In compliance with S ctions 51.402 and 51.403 of the Texas

Education Code, this is t establish minimal teaching load require-

ments for faculty. Each aculty member paid full time from the

appropriations item "Faculty Salaries", and who engages in cholarly

research and university related services is expected to teach an

average minimum load each

of instruction in organize

semester, with teaching lo

established by t'ie appropr

• Appropriate officers
tional standards as necess

the University. Teaching

to the portion (31' salary p

tional purposes.

academic year of 9 semester credi hours

• undergraduate classes per long term

d adjustments and equivalencies to be

ate university administrative officers.

f the institution shall establish addi-
ry to meet the instructional needs of

esponsibilities shall be in proportion

id from funds appropriated for instruc-

Academic Affairs

Policy Draft

May 4, 1978
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Faculty Workload Summary

• 'T..,

d full time from the appropriations iten
engages in scholarly research and university
to teach an average minimum load each

er credit hours of instruction in orgarrzed
ng term semester, with teaching load ad:ust-
ollows:

Load Equiva

Per Course Semester Credit Hour Design

Each faculty member pa
"Faculty Salaries," and who
related services is expecte
academic year of nine semes
undergraduate ccurses per 1
ments and equivalencies as

ence

tion

Organized Undergraduate Clas ses 1.00
Organized Graduate Classes 1.50

Large Class (100 or above wi th no assistants) 1.50

Laboratory Teaching (with no assistants; e.g., teaching
labs, physical
studio music)

ed activity , clinical, studio art,
0.50

* * * * * * * * * * * * * * * * * * * * * * *

er Student Semester Credit Hours Enroll nent

Chairperson - Master Thesis
Chairperson - Doctoral Thesi

Individual instruction (e.g.
research projects, student
or intern supervision)

Undergraduate
Graduate

* * * * * * * * * *

honors programs, individual
teaching supervision, clinical

* * * * * * * * * * * * * * *

0.20
0.33

0.10
0.20

Academic Administra:ion

Coordination of multiple sections of single courses*

6 - 11 sections
12 - 17 sectiors
18+ sections

Department chairperson or ar a coordinator*

Equivalent Acadenic assignme t*
(e.g., academic advising o significant temporary
responsibilities related o the institution as a
whole)

With prior approval of Dean and Academic Vice President
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