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Faculty Senate

The Faculty Senat
F Center with Clarence A. Bell, President, presiding:-

Room of the Universit]
were: Alexander, All
George, Gillas, Jebse
Mann, Mehaffie, Micha
Sasser, Shine, M. Smif
Williams, Wilson, Wrif
Academic Affairs; Dr|
Law; and Dr. T. Richay
Aycock, Burford, Cummi]
V. Luchsinger, McGowar

Bell called the n

I. MINUTES OF THE APH

May 10, 1978
Meeting # 6
MINUTES

e met on Wednesday, May 10, 1978, at 3:30 p.m. in the

Senate
Present

n, Brittin, Chamberlain, Christian, Collins, Davis,

, Keho, Kimmel, Lee, McDonald, McGlynn, McLaughlin,

1, Nelson, Newcomb, Oberhelman, Ownes, Pearson, Ryla
h, R. Smith, Strauss, Tereshkovich, Troub, Vines, Wa
ht, Guests included Charles S. Hardwick, Vice Presi
Murray Havens, Political Science; Dr. Robert Davidow
d Cheatham, Parliamentarian. Members absent were: A
Ins, Dixon, Eisssinger, Higdon, Hunter, Kellogg, L. L
, Manley, Mogan, Morris, Reichert, Sowell, Stoune and

eeting to order at 3:30 and welcomed the guests.

IL 12, 1978, MEETING

Newcomb moved to
and Wilson questioned

approve the minutes as distributed. McPherson second
changes in the Bylaws which were attached as a part d

minutes. In Section 2

, President, the word all was deleted from the senten

making it read: The P
Vice President, The Vi
absence of the Presid
changes in the form o
these changes as a '"f
The Chair ruled that

so no vote was taken.

In Section 8,

sident shall preside at meetings of the Senate. 1In

ale, Elbow,
Pherson,

er, Sanders,
er, Walkup,
nt for
School of
mcik,
hsinger,
Wade.

bd.  Lee

f these
te,
bection 3,

e President shall preside at the meetings of the Sen
t was added to the section. Lee had proposed both o
a motion, but the Chairperson of the Bylaws Committe|

iendly amendment",which he felt helped to clarify tha

e Senate did not need to vote on the matter under t

te in the
the above
accepted
meaning.
circumstances

voted to change the se
and recommendation sha
for the next meeting)

The tape recording and
record of a discussion

ITI. ANNOUNCEMENTS

1. Appointments
The Bylaws of t
the Committee on
this year, Bell s
committee during
:Darrell Vines, Ro

‘Eissinger, and Ge

2. Appointment o
Bell announced
Cheatham to serve
the appointment.

htence to read: "The proposition and the committee's

hnd no vote shall be taken by the Senate before such
the written notes of the meeting were carefully chec
on this matter was found.

o Committee on Committees

ne Faculty Senate direct the President to appoint memh

Agknda and Pro¢edﬁre;aWilsdn questioned whether the Sengte had

eport

l1 be attached to the agenda for a future meeting (raffher than

eeting".
ed and no

ers to

Committees.
id that he had asked the members who had been servin
this academic year to continue to serve untéil May: dég
land Smith, Max Manley, Charles Wade, Helen Brittin,

¥ a Faculty Yenate Parliamentarian

as Parliamertarian for the Faculty Senate and he has

|
i
1
|
|
|
i

Since this is the last meeting of the Senp

rge Tereshkavich are the séven members on this commit

that in accordance with our bylaws, he has asked Dr. 1.

ate for
on the
1978

litee.

Richard
pccepted
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Appointments

an ad hoc commit

In accordance wi

May 10, 1978
Meeting #6

——— R — - .

to ad hoc Retirement Investigation Committee

e

th action b& the Fééﬁlty Senate, the process of est

Lee to study the matter of retirement policies at Tex

been initiated. Members of that committee are: John H. Chinn, TTUSM;

Arts & Sciences;
Virginia L. Tomp]

4.

Election resulf
Committee were a
Faculty Developm
Fowler, and Will;

5.

Minutes of the
available in the

From the April
oo Ale

was distributed
of workload and 1

e e e s e

workload policieg might be premature until the Coordinating Board has

act upon the recd
question of facul

Deans were asked
for faculty recrt

which become avai

if the court suif to broaden the distribution of these funds is not s

«..." Deang
a.m. beginning tg

obtain feedback flrom faculty and department chairpersons as to the re

and problems whig
From the April

eesesessss' The ¢
solicited from de
were requested tg
raised as to whet
Council before if]

cesesenees A rey
Deans were asked
Several questiong
faculty. The que
of the descriptig

...."The tgntative supervisors manual for affirmative action wa

Bruce Kramer, School of Law; Robert Mason, College o

tins, College of Home Economics.

Election Resglts

s for the Tenure and Privilege Committee and Faculty

nounced. Tenure and Privilege Committee: Jacquelin
nt Committee: Roland Smith, Monty Strauss, Bruce Kr
am Petty.

Academic Coutcil Minutes

April 11 and 24, 1978, meetings of the Academic Coun

&

blishing
s Tech has

ene L. Hemmle,
Er.gineering;

Development
ollins.
er, Stanley

il are

faculty senate office. Some excerpts are below:

11 meeting.....

gthy discussion was held regarding faculty workload.
hich Dr. Jones had prepared regarding the need for e
he encouragement of research. It was agreed that re

mmendations of its advisory committee which is now r
ty workload and small classes."

to review the material and be prepared to act upon a
itment at the next Academic Council."

s announced that apparently some 3.62% of the advalo
lable may be expected to be allocated to Texas Tech

were asked to consider changing the time of classes
an 8:00 a.m. beginning for each daily cycle. Deans

h might be caused by changing the beginning hour."
25th meeting........

enure policy revision document was discussed. Comme

ans to the tenure policy review committee. Written
be sent to Dr. Hardwick before May 12, 1978. A que

her the review committee draft should be referred to
is submitted to the President."

ised draft of a check list for faculty recruitment w
to review and make comments at the next Academic Co
were raised pertaining to development of job descri
stions revolved about the elements to be included, t
n and advertising."

Information
itability
atement of
had time to
viewing the

discussed.
check list

em tax funds
hiversity
rcessful."

fFrom a 7:30
were asked to
htive benefits

s were
bmments

Fion was

Fhe Academic

E distributed.
hcil meeting.
bions for

e extent
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ceeseseess'" The possible chatge in beginning class times from 7:30 a.mh. to 8:00 a.m
was discussed brflefly. It was pointed out that it was difficult to fi11 classes. in
late afternoon ahd that earl& classes might be of benefit to some indjviduals who
work full time d take a 1i@ited number of hours. In general, feedbfdck indicated
that most chairpprsons appeared to be willing for the change to be mage and that
there was no strpng feeling for the maintenance of the 7:30 beginning||hour."

eeessssess'A dispussion draft related to faculty workload, which was ﬁrepared by
Dean Anderson, wphs distributed. Deans were asked to consider exampleg of academic

equivalencies anfl be prepare# to discuss the draft at the next meeting."

i
i
|

ctesnsees.' A repised memorandum relating to selection of chairpersong and
associate deans fas distributed."

1
i

ceessseess”" A prpposal for t?e development of a College of Fine Arts Was
distributed and fliscussed briefly. Deans were asked to be prepared t{d make a
recommendation op the request at the next Academic Council meeting."
|

ceesseesss Dr. Hardwick dre& attention to the need for faculty accepfjance for
professional,res>onsibilitie$. The Faculty Senate's concern for this|lmatter was
recognized." :

- After.distribufion of the Sgenda, minutes of another Academic Counigdl meeting,
Meeting #13, datpd May 2, 1978, were received in the Faculty Senate ofifice.

Excerpts from thpse minutes follow:

standards and a policy to gulde academic workload. The council membels approved a
concept of 9 sempster credit lhours of teaching in organized undergradijate classeb as
a minimum for a Jong semester. Council members also favored averaging of teaching
loads over the tyo semesters

1§ 1 A —

! ;
ceseesess.'" An ektensive disTussion was held regarding development of|[teaching lbad
i

The council emphasized that there was an expectation for scholarly Hesearch
and university r£1ated serviges which were applicable beyond minimal ¢lass
teaching requirefents. The Academic Affairs Office was asked to revige a draft
policy and guide]line for further study."

i

6. Professors' Absenteeism -

; |
As directed by|action of thHe Senate, the letter on professors' abserlteeism has
been revised and|an appropridte mailing is being prepared.

|

: |
Bell commented|that he hadideliberately delayed sending the letter qut, partlyi
to wait until afger the primdry election was over in order to have a more accurate
list of persons yho should get copies of the letter. Secondly, he fellt the Senate
should see the r¢vised lettey before it was mailed, and perhaps the S¢nate
might wish to re¢onsider sending the letter.

absenteeism. Mclaughlin, Shine, Bell and Collins entered into discusgion. Collﬁns
moved to reconsigfler the question of sending this letter. Seconded frgm the floor.
The motion to reg¢onsider sending the letter on professors's absenteeigm passed.

Professor OwenE questioned |the advisability of sending the letter of] professors'
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. The original m
Vines, Walkup, Ha
The letter will n
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|

!

btion of whether or not to send the letter was then c
rdwick, Straﬁss, and Wagner discussed the matter.
bt be mailed,

(

ITI. PROCEDURE ON APPOINTMENTS T¢ UNIVERSITY COMMITTEES - Sasser
Sasser moved to fake the motion on procedures and committee appointmet
table. Newcomb seconfled. Motion passed.

Sasser's second
motion for the consid
R. Smith moved, | secon
following sentences:
and compile the sheet
Faculty shall be circ
the above two sentenc
passed. The amended

1. The Committee g
reports nomina
voting faculty

The num
Any speq
e.g., di
Blank s
nominee
of each

The Committee d
discretion, foy

as the President of the University requests for nomination to Unive

Committees.

. the senate mee

by moving to s
Committees cho
the list may b
each vacancy.
approved.

i
IV. REPORT OF THE COMMITTEE ON C¢MMITTEES - Vines

Vines moved the hdoption of

seconded from the flo

Vines moved that
seconded from the flo

Committee, ad hoc Compittee to Select Faculty to Attend Out-of-Town Footba

and the Academic Affa

The namI

!

The Committee ¢n Committeeq shall circulate to the Senators, with t

!

]

otion, seconded from the floor, was to substitute a

4
ration of tﬂe Senate. Discussion. Vines spoke agaii

]

nsidered.

Thg motion failed.

ts from the

evised
st the motion.

ed from the|floor, to amend Sasser's motion by deletilng the
1) The Chaiﬁperson of the Committee on Committees shgll collect

returned by the Faculty.
lated to members of the Faculty Senate.
s passed. he motion to adopt the Sasser motion as
otion, asapproved,is as follows:

i

nCommitteesishall distribute, at least three weeks b

-

These sheet$: shall contain:

{
of each coqmittee for which vacancies are to be fil]
er of vacandies to be filled on each committee.
tial requirenents for nomination to each committee,
 stribution among colleges, tenure requirements.
aces for the faculty to nominate, to supply qualific

I

nominee, apdropriate to the nature of the committee.

n Committees shall nominate a person, or persons, at
each vacandy on Senate Committees and 1list as many

t
» and to alllow a statement explaining the special exﬂe

(2) The names of all nomitlees by the
The amendmenft to strike

ended

fore it

fions to the ;Senate, information and nomination sheetf to all

ed.

ions of
rtise

their
minees
sity -~

i

If the Committe
ses to place several names before the Senate for Sen
amended as provided above, and the Senate shall vot
Otherwise the nominees of the Committee on Committee

frike a name land substitute another.

i

-

he charge of the Academic Affairs and St

br. Motion passed.

|

i
i

the Senate #ccept the nominees of the Committee on Cf

br, for three committees; the ad hoc Retirement Inves

irs and Status Committee. Vines, Bell, Strauss and P

i
i

3

e agenda for

ting, its list of nominees for senate and university ¢ommittees.

At the Senate theeting, Sen#tors may amend the list of committee nominees only

on

te Committees
to fill
will stand

tus Committee,

mmittees,
igation
1 Games
arson
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entered into discussi
R. Smith moved,

nominees and approve %
name and approve the 1

Each member of t
reports of the commit
reports are on file i
No annual report was
Policy Committee, Adm
Committee, Benefits a
Parking Violation App
Special Hearing Panel
Scholarship Committee
Committee, University

Newcomb moved, and

Affirmative Action Co
Senate believes this ¢
discussed by Lee, Nels
letter as directed.

a letter to the Presii;nt of the Upiversity calling to his attention the fa

V. TENURE POLICY REVI]

emaining nominees for the three committees passed.

bmmittee hasiimportant functions to perform.
bn, R. Smith|and Bell.
i

May 10, 1978
Meeting f#6

\
1

iscipline Committee, and University Discipline Appe

Kimmel seconded, .that the President of the Faculty S

ittee has not met this academic year and informing h
This ma
The motion passed. Bell will

1

4

|
|
:
! 1
|
!

{

Newcomb suggested
ad hoc Committee on Te
by Senators indicated

VI. FACULTY WORKLOAD

W - Newcombi

|
the FacultyiSenate consider the substance of the rep
ure Review. | Discussion by Vines and Keho. A "straw

hat they dii not wish to discuss this matter further.
{

OLICY - Hardiwick

Discussion of acad
is in conjunction with
Committee on workloads.
at this university priorn
policy which is more orx
we can go into the legi
other university polici]

The last legislati
to review workloads and
to operate. Each insti
approved by its own Boa
waiting for that commit

There was a discus

the draft of the worklo
consideration.

Hardwick for input from%

emic worklans mentioned in Academic Council minutes
the work Jac! Collins is doing with the Coordinating B
There is cpnsideration of the adoption of a workloa
to the next| legislative session. Hopefully, if Tech
less in keeping with what other universities may be
slature with|a united front, in the sense that Tech's
ps will be similar.

D11 .
econded from the floor, to strike one name from the Yist of
he remainder of the nominations. The motion to stri one

e Committee jon Committees summarized and commented om the annual
ees for which he/she was responsible. Copies of thesp annual
the Faculty Senate office for all interested persong| to read.
eceived from the following committees: Academic Publikations
ssions and Registration Committee, Artists and Speakefs ,
d Retirement| Committee, Campus Security and Emergency] Committee,
als Committele, Radiation Safety Committee, Red Raidern| Committee,
for Tenure and Privilege Committee, Student Financial| Aids/ '
Student Service Fee Allocation Committee, Tenure and|Privilege

s Committee.

nate write
t that the
m that the
ter was
rite a

t of the
vote'

bf meetings
ard

tablished the Coordinating Board Committ

guidelines, in terms of which all unive
rged with establishing its own.workload
Here at Tech the whole matter has bee
lish the guidelines.

e session e
to establis
tution is ch
rd of Regent
fee to estab

ion of minim
faculty memb
d policy wou

wum workloads and finally an invitation f
ers on this matter. Bell stated that a
1d be sent to all faculty members for th

policy
has a
onsidering,
policy and
e which is
sities are
olicy,
delayed,
om Dr.

py of

r
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VII. REPORT OF THE INVOCATIONS COMMITTEE - Pearson

Pearson introducgd the reportl and recommendations of the ad hoc commititee, a
copy of which was proyided to Sendtors. McLaughlin moved, R. Smith seconded, that
the Senate endorse th¢ report of thhe Invocations Committee and recommend tdé| the
President of the Univ¢rsity the implementation of the committee's recommendption,
namely, the discontingance of inv}cations at Texas Tech football games. Vihes'
motion to table the mgtter for furither study died for lack of a second. McLaughlin's
motion passed with twd abstention&.

VIII. COMMENDATION - |Keho

Keho moved, secorlded from the floor, that the President of the Faculty| Senate
write a letter to Dr. Mackey (withl reference to the Avalanche Journal articlle of
April 30, 1978). Copies of the prioposed commendation were distributed to Sgnators.
Newcomb moved, seconddd from the flloor, to strike the last sentence of the |priginal
version.

Discussion folloWed and Newcohb's amendment passed. Pearson moved, sefonded
from the floor, to stnike the word "concerning" and add at the beginning "w¢ deplore
the" and delete the domma after the word "university", substituting the watd "and".
Pearson's amendment pdssed. The commendation as amended read:

"We deplore [the recent nkwspaper coverage of your first year and |3
half as Pregident of Texas Tech University and we wish to express
our apprecigtion and commendation for the manner with which you have
carried out [the duties of your office.”

Oberhelman moved,| seconded- by Newcomb, that the President of the Faculty Senate
write a lettér to thej:dito:'ofvthb Avalanche Journal, other local news medja and
to the Board of Regentls indicating that the Faculty -Senate:passed-without— -
.opposition on May 10, |1978, the copmendation as stated above.

Nelson spoke agailpnst sending Q letter to the news media.

Oberhelman's motipn failed.

IX. OTHER BUSINESS 5
McGlynn moved; peconded by Wright, the adoptipn of the following resglution:
"Whereas th Registrar'siOffice has attempted to improve the re-
porting of wjithdrawals b{ experimenting with a computerized reporging
system to replace the mailing and handling of drop slips, and
Whereas the| partial impfementation of this system in the current
semester has| resulted in|some errors and inconveniences of which ghe
registrar's pffice may not be aware,
|
Be it resolfed that the!registrar be requested to delay full im-
plementation| of the new reporting system until at least the Spring 1979
semester and], even then,|only after an assessment of the system by faculty
members teaching large classes.”
| .
McGlynn's motiop passed. The|president of the Faculty Senate will wriIe a letter
to the registrar'p office, conveying=the resolution. Copies. of. the letjter will be
j
1
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sent to the Academic

Wilson,President-elect of the%Faculty Senate, expressed appreciation and

commendations| to the
office as of May 14,

May 10, 1978
Meeting #6

i
1

Vice Preside@t and to the President of the University

Following semators who will have completed their term|fof
|978; Monty|Strauss, Arts & Sciences; Max Manley, Edycation;

Panze Kimmel,iEducati>n; Jac Collins, Arts & Sciences; Charles Burford, Engineering;
and also to two membe}s of the Senate who have served as officers this pasy year:

Clarence Bell, Engine¢ring; and Roland Smith, Arts & Sciences, whose terms||as

Senators expire.

The meetipg adjougned at 5:45 p.m.

/gf

Respectfully submitted,

: A}
i
! L %

| Roland E. Smith, Secretary
| Faculty Senate
6/1/78
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Per Coursé Semester Credit Hour Designd

Individual instr
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